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What is a business?
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k A -~ company with thousands of people working for it, all businesses
LBV NEEIR AT, LT FE, make and do things people need, in exchange for something -
usually money.
. an-ﬁ v E’\nglgfﬁ >‘< 5 ?i%ﬂ; == To be sqcc_essful, a busines:s has to make more money than it

spends. This is known as making a profit.
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A business might be...
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Keeping track /=
of money g

Welgram”

It might not sound very exciting, but keeping a
record of the money coming in and going out of a
business is essential for it to succeed. These records
are known as accounts. They show how much money
the business is making and how much tax it should
pay to the government.

About a third of businesses fail in the first two years,
mostly because they've run out of money. By keeping
a close eye on their accounts, businesses can plan
ahead, avoid unpleasant surprises and have a better
chance of success.
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Planning ahead

A business has to make enough money to pay its bills, suppliers and
workers and these costs often need to get paid before any revenue
comes in. Businesses have to keep an eye on cash flow - the
movement of money in and out of their bank account.

The co-owners of SunCatcher, an energy company based in France,
are planning to build their next solar farm for some new clients. They
keep accounts in Euros, a currency used across much of Europe.

) r This is how much money LY

S g we have in our bank \\ v
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Bank account solar farm we built.
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The shoes are
designed in
the USA.

7
The parts are
made into the
finished shoe
in China.
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and reuse materials [

Sustainable production

One way of producing sustainably is for a business to plan all the stages of a
product’s life cycle right from the start.

Haw can it be designed to

5 jenerale the least waste dnd use
the fewest resources?

Recycle? Callect

to mdke d new
praduct?

) Where from?
What's the
impdct on the
environmenti?
On peaple?
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The whole
product life
cycle
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Who mdkes i1?
Haow? ls it
dangerous?

Easy to reparr

dnd mantdin?

Does it uge
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How much?
Haw 15 & transported? How far? Hﬂadiki:j-?d:ﬂ:“.d:;h.‘in
How much pollution does that create? J P -
For example, here’s how this sustainable shampoo from
Lush, a British cosmetics brand, compares to most other m“"’
shampoos you can buy: .
No packaging - Longer-lasting -
50 when the shampoo the bar can do as
\ is finished, there’s many washes as three
nothing to throw away. shampoo bottles.

Smaller - i
More expensive -
so fewer trucks are needed .0 phar costs more to make
to transport it, which than the average bottle, so

-
Shampoo  Lush shampoo means less pollution. : :
in a bottle bars poll it sells at a higher price.
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Sometimes a product just won't work in another country. People may not want-it ‘

if competitors in that country are already just as good.
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Getting It there
It often takes a lot of time, money and paperwork to get products out of
one country and into another. So after taking all those things into account,

businesses need to decide if it's still worthwhile.
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How do you lead?
s A3\ \ g ~ — 'I‘I'l'.ere_'s a lot to think about lf gou're in charge. Luana Tuns a cnnse
% 1X‘ % /| ship business called Topaz Sailing. She does all of these things in her
® role as CEO.

Creates a vision for the future

Eﬁb yg E Luana has a clear, ambitious idea for what the business should be like in
five or ten years time,
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most famous and

It will take millions of
new customers from
China on cruises around

successful cruise Asia and the Pacific.
business in the world.
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ﬁj% Luana communicates her vision to her staff and motivates them to make it a reality.

We will be the biggest 2
and the best. Hurrah Yes!
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Innovates
She has a flow of creative, exciting ideas that make the business stand out.
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Faz,
Crasse We'll offer different
« themed ships, so
" 4 passengers can
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will build smaller,
friendlier ships. choose entertainment

they will love.






